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�
7KURXJK�WKH�OHQV�RI�WKH�,QWHUQDO�)DPLO\�6\VWHPV�PRGHO��,�GHVFULEH�DGGLFWLRQ�QRW�DV�D�
SDUWLFXODU�DGGLFWLYH�SDUW��EXW�DV�D�SURFHVV�UHVXOWLQJ�IURP�D�V\VWHPLF��UHSHWLWLYH�LQQHU�SRZHU�
VWUXJJOH�RU�SRODULW\�RFFXUULQJ�EHWZHHQ�WZR�H[WUHPHO\�RSSRVLWLRQDO�DVSHFWV�RU�SDUWV�RI�D�
SHUVRQ¶V�SHUVRQDOLW\��7KH�SULPDU\�LQWHQWLRQ�RI�HDFK�³VLGH´�RI�WKH�SRODULW\�LV�WR�SURWHFW�WKH�
SHUVRQ�IURP�WKH�SRWHQWLDO�WKUHDW�RI�HPRWLRQDO�RYHUORDG��7KLV�SRZHU�VWUXJJOH�LV�IXHOHG�E\�WKH�
SHUVRQ¶V�RYHUZKHOPLQJ�IHDU�RI�WKHLU�SHUFHLYHG�ZHDNQHVV��YXOQHUDELOLWLHV�DQG�HPRWLRQDO�SDLQ�
EHFRPLQJ�IXOO\�H[SRVHG��7KLV�DUWLFOH�GHWDLOV�WKHVH�G\QDPLFV�DQG�RIIHUV�RSWLRQV�IRU�
LQWHUYHQWLRQ�DQG�KHDOLQJ�XVLQJ�WKH�PRGHO�RI�,QWHUQDO�)DPLO\�6\VWHPV�DV�D�EOXHSULQW�IRU�
,QWHUYHQWLRQ��
�
7KH�LQQHU�V\VWHP�RI�VRPHRQH�VXIIHULQJ�IURP�DGGLFWLYH��FRPSXOVLYH�RU�FKURQLFDOO\�ULVN�WDNLQJ�
EHKDYLRU LV RIWHQ FRPSRVHG RI PDQ\ SDUWV RU SHUVRQDOLW\ FKDUDFWHULVWLFV WKDW DUH TXLWH VLPLODU WR� � � � � � � � � � � � � � �
WKRVH H[KLELWHG LQ D µQRQ�DGGLFWHG¶ SHUVRQ� +RZHYHU� ZKDW FUHDWHV WKH DGGLFWLYH SURFHVV LV WKDW� � � � � � � � � � � � � �
WKH�SDUWV�FDUU\�RXW�WKHLU�SURWHFWLYH�UROHV�LQ�D�IDU�PRUH�LQWHQVH��H[WUHPH�RU�FRPSXOVLYH�PDQQHU��
�
,Q�WKH�,QWHUQDO�)DPLO\�6\VWHPV��,)6��PRGHO�RI�SV\FKRWKHUDS\��HYHU\�SHUVRQ¶V�SHUVRQDOLW\�LV�
FRQFHLYHG DV FRPSRVHG RI WKUHH PDMRU FDWHJRULHV� ILUHILJKWHUV� PDQDJHUV DQG H[LOHV� HDFK ZLWK� � � � � � � � � � � � �
D�SDUWLFXODU�UROH�RU�IXQFWLRQ��
�
0DQDJHUV DUH KLJKO\ YDOXHG� VRFLDOO\ VDQFWLRQHG SDUWV LQ WKH LQQHU V\VWHP ZKRVH SULPDU\ UROH LV� � � � � � � � � � � � � � �
WR�XSKROG�RSHUDWLRQV�DQG�PDLQWDLQ�D�KLJK�OHYHO�RI�IXQFWLRQLQJ��SULPDULO\�WKURXJK�DWWHPSWV�WR�
FRQWURO�ERWK�WKH�LQQHU�DQG�H[WHUQDO�HQYLURQPHQW��0DQDJHUV�DUH�SURDFWLYH��IXWXUH�RULHQWHG�DQG�
VWUDWHJLF��7KH\�W\SLFDOO\�DUH�LQWHQW�XSRQ�SUHYHQWLQJ�DQ\�DQG�DOO�DFWLYDWLRQ�RI�H[LOHG�IHHOLQJV�RI�
YXOQHUDELOLW\ WKURXJK UHVSRQVLEOH� FRPSHWHQW DQG WKRXJKWIXO DFFRPSOLVKPHQW RI HYHU\GD\ WDVNV� � � � � � � � � �
DQG�REOLJDWLRQV��L�H���WKH\�³DOZD\V�WU\�WR�GR�WKH�ULJKW�WKLQJ�´�
�
&RPPRQ�PDQDJHU�EHKDYLRUV�LQFOXGH��ORJLFDO�RU�UDWLRQDO�WKLQNLQJ��DQDO\]LQJ��FDUHWDNLQJ��VHOI��
VDFULILFLQJ��SHUIHFWLRQLVP��ZRUU\LQJ��RYHU�UHVSRQVLELOLW\��SHRSOH�SOHDVLQJ��DSSURYDO�VHHNLQJ��
FRQIOLFW�DYRLGDQFH��FDXWLRQ��SODQQLQJ��SHVVLPLVP��RYHU�ZRUNLQJ��LQWHOOHFWXDOL]LQJ��DPELWLRXV�
VWULYLQJ��VHOI��FULWLFLVP��DGYLFH�JLYLQJ��UHDVVXULQJ��V\PSDWKL]LQJ�DQG�MXGJLQJ�RU�PRUDOL]LQJ��
�

�
FXUUHQWO\�,�XVH�WKH�WHUP��DGGLFWLYH�SURFHVV�
�
�



)LUHILJKWHUV�LV�WKH�WHUP�HPSOR\HG�LQ�WKH�,)6�PRGHO�WR�GHVFULEH�WKH�SDUWV�RI�D�SHUVRQ¶V�LQQHU�
V\VWHP WKDW DUH FKDUDFWHUL]HG E\ EHKDYLRU WKDW LV UHDFWLYH� LPSXOVLYH� ULVN�WDNLQJ� RU GLVVRFLDWLYH� � � � � � � � � � � � �
DQG JHQHUDOO\ IRFXVHG RQ OLYLQJ ³LQ WKH PRPHQW�´ )LUHILJKWHU SDUWV HQFRXUDJH EHKDYLRUV GHVLJQHG� � � � � � � � � � � � �
WR ³SXW RXW HPRWLRQDO ILUHV�´ WKDW LV� WR JLYH LPPHGLDWH GLVWUDFWLRQ� FRPIRUW� UHOLHI RU VHQVH RI� � � � � � � � � � � � � � � �
GLVDVVRFLDWLRQ IURP WKH W\SH RI YXOQHUDEOH� IUDJLOH IHHOLQJV WKDW PDQ\ SHRSOH ZLOO DW WLPHV ILQG� � � � � � � � � � � � � � �
LQWROHUDEOH WR DFNQRZOHGJH RU WR EHDU� DV ZKHQ VRPHRQH LV ³EXUQLQJ ZLWK VKDPH�´ 7KH� � � � � � � � � � � � � �
ILUHILJKWHUV UROH LQ WKH V\VWHP LV WR SUHYHQW WKH SRVVLELOLW\ RI WKH IUDJLOH� HPRWLRQDOO\ DFWLYDWLQJ�� � � � � � � � � � � � � � �
UHSUHVVHG HPRWLRQV NQRZQ DV WKH H[LOHV IURP FRPSOHWHO\ IORRGLQJ WKH LQQHU V\VWHP DQG� � � � � � � � � � � � �
UHQGHULQJ�WKH�SHUVRQ�G\VIXQFWLRQDO��
�
7KH�VFRSH�RI�ILUHILJKWHU�DFWLYLW\�UDQJHV�IURP�PLOGO\�GLVWUDFWLQJ�EHKDYLRUV�VXFK�DV�PLQGOHVV�
ORXQJLQJ�LQ�IURQW�RI�WKH�WHOHYLVLRQ��WR�PXFK�PRUH�GHELOLWDWLQJ�DFWLYLWLHV�OLNH�DEXVLYH�UDJH�RU�
FKURQLF VHOI�GHVWUXFWLYH FRPSXOVLRQV VXFK DV FXWWLQJ RU H[FHVVLYH DOFRKRO DEXVH� &RPPRQ DQG� � � � � � � � � � � �
JHQHUDOO\ VRFLDOO\ DFFHSWDEOH ILUHILJKWHU EHKDYLRU LQFOXGHV� WHOHYLVLRQ� ZHE�VXUILQJ� FRPSXWHU� � � � � � � � �
JDPHV� VKRSSLQJ� RYHUHDWLQJ� FDIIHLQH� FLJDUHWWHV� D IHZ GULQNV� VOHHSLQJ� VH[� GLHWLQJ�� � � � � � � � � � �
SUHVFULSWLRQ GUXJV� H[HUFLVLQJ� IOLUWLQJ� LPSXOVLYLW\� WHOHSKRQLQJ� O\LQJ� DQJHU� VDUFDVP� JDPEOLQJ�� � � � � � � � � �
FDU�UDFLQJ��GD\GUHDPLQJ�DQG�SURFUDVWLQDWLRQ��
�
/HVV�VRFLDOO\�DFFHSWDEOH��OHVV�ZLGHVSUHDG��DQG�H[WUHPH�ILUHILJKWHUV�FDQ�LQFOXGH��ELQJLQJ�DQG�
SXUJLQJ��DQRUH[LD��VXLFLGDO�LGHDWLRQ�DQG�VXLFLGH�DWWHPSWV��VWHDOLQJ��VKRS�OLIWLQJ��SDQLF�DWWDFNV��
UXQQLQJ�DZD\��VH[XDO�DFWLQJ�RXW�RU�VH[XDO�FRPSXOVLYLW\��$OVR�LW�LQFOXGHV�RYHUXVH�RI�DOFRKRO��
SUHVFULSWLRQ�GUXJV�DQG�LOOHJDO�GUXJV��UDJH��HPRWLRQDO�DEXVH��GRPHVWLF�DQG�VWUHHW�YLROHQFH��
SK\VLFDO�DQG�VH[XDO�DEXVH�RI�FKLOGUHQ��VH[XDO�DVVDXOW��DQG�PXUGHU��
�
([LOHV� WKH SDUWV RI WKH SHUVRQDOLW\ WKDW WKH PDQDJHUV DQG ILUHILJKWHUV DUH SURWHFWLQJ� DUH IUDJLOH�� � � � � � � � � � � � � � �
YXOQHUDEOH SDUWV RI WKH SV\FKH WKDW KDYH EHHQ FKURQLFDOO\ LJQRUHG DQG UHOHJDWHG WR WKH� � � � � � � � � � � � � �
HPRWLRQDO EDFN EXUQHUV RI D SHUVRQ¶V HYHU\GD\ UHDOLW\� ([LOHV JHQHUDOO\ FDUU\ WKH SDLQIXO� � � � � � � � � � � � �
PHPRULHV DQG VWXEERUQO\ KHOG EHOLHIV JHQHUDWHG IURP HDUO\� GLIILFXOW RU WUDJLF OLIH HYHQWV RU IURP� � � � � � � � � � � � � � �
OHVV�WKDQ�QXUWXULQJ RU DEXVLYH SDVW H[SHULHQFHV WKDW D SHUVRQ QHYHU KDG WKH RSSRUWXQLW\ WR� � � � � � � � � � � � �
H[SORUH VDIHO\ RU LQWHJUDWH FRKHUHQWO\ LQWR WKHLU VHQVH RI LGHQWLW\� 7KH\ DUH H[LOHG� RU UHPRYHG� � � � � � � � � � � � � � �
IURP D SHUVRQ¶V IXOO� FRQVFLRXV DZDUHQHVV GXH WR WKHLU SHUFHLYHG WKUHDW WR D SHUVRQ¶V RYHUDOO� � � � � � � � � � � � � � �
IXQFWLRQLQJ��
�
7KH HYHQWV WKDW FUHDWH WKHVH SDUWV PD\ UDQJH LQ VHULRXVQHVV IURP HDUO\ VLWXDWLRQV RI ORQHOLQHVV� � � � � � � � � � � � � � �
RU XQLPSRUWDQFH UHODWHG WR IDPLO\ FKDQJHV DIWHU D GLYRUFH� WR FKURQLF� DEXVLYH YLFWLPL]DWLRQ RI D� � � � � � � � � � � � � � �
FKLOG E\ D SDUHQW RU RWKHU IDPLO\ PHPEHU� 7KH SDUWV WKDW KROG WKHVH SDUWLFXODU PHPRULHV RIWHQ� � � � � � � � � � � � � � � �
KDYH IRUPHG EHOLHIV DERXW WKHLU FKDUDFWHU WKDW IHHO FRUH WR WKH SHUVRQ¶V VHQVH RI LGHQWLW\ DV LQ�� � � � � � � � � � � � � � � � �
³1R RQH UHDOO\ ORYHV PH� , DP D ZRUWKOHVV� , ZLOO QHYHU EH JRRG HQRXJK� RU , DP EDG� , DP� � � � � � � � � � � � � � � � � � � � �
DVKDPHG�RI�ZKR�,�DP�´�
�
1R�PDWWHU�KRZ�UDWLRQDO�RQH¶V�DGXOW�SHUVSHFWLYH�LV�DERXW�WKHVH�PHPRULHV�DQG�H[SHULHQFHV��LI�OHIW�
XQH[SORUHG�DQG�XQKHDOHG��WKHVH�VHQVLWLYH�SDUWV�FRQWLQXH�WR�IRUP�D�WKUHDW�WR�WKH�HTXLOLEULXP�RI�



WKH�V\VWHP�EHFDXVH�RI�WKH�SURIRXQG�IHHOLQJV�RI�ZHDNQHVV�DQG�IUDJLOLW\�O\LQJ�ZLWKLQ�WKLV�EXULHG�
UHVHUYRLU�RI�IHDU��ORQHOLQHVV��VHOI�ORDWKLQJ�DQG�GHVSDLU��
�
7KH SURDFWLYH PDQDJHU SDUWV DQG UHDFWLYH ILUHILJKWHU SDUWV RI D SHUVRQ¶V LQQHU V\VWHP RIWHQ FDUU\� � � � � � � � � � � � � � �
D�OLIH�ORQJ�IHDU�WKDW�IXOO\�DFNQRZOHGJLQJ�WKHVH�H[LOHG��YXOQHUDEOH�HPRWLRQV�ZLOO�FUHDWH�DQ�
RYHUORDG LQ WKH V\VWHP WKDW UHQGHUV WKH SHUVRQ FRPSOHWHO\ G\VIXQFWLRQDO� 7KLV SRODULW\ IRUPV WKH� � � � � � � � � � � � � �
SURWHFWLYH�³IURQW�OLQH´�RI�GHIHQVH�LQ�WKH�EDWWOH�WR�PDLQWDLQ�LQQHU�KRPHRVWDVLV��&OLHQWV�RIWHQ�
H[SUHVV�WKH�IHDU�WKDW�IXOO\�DFNQRZOHGJLQJ�WKHVH�H[LOHG�SDUWV�FRXOG�WUXO\�WKUHDWHQ�WKHLU�VXUYLYDO��
L�H���WKH�SHUFHSWLRQ�LV�³LW�ZRXOG�NLOO�PH´�LI�WKH\�KDG�WR�GHDO�ZLWK�WKDW�VLWXDWLRQ�IURP�WKHLU�SDVW��
�
7KLV�LQWHQVH�IHDU�RI�RYHUZKHOP�FDQ�UHVXOW�LQ�D�FRPSXOVLYH��SRODUL]HG�EDWWOH�IRU�FRQWURO�EHWZHHQ�
WKHVH WZR PDMRU W\SHV RI SURWHFWRUV WKDW VWHDGIDVWO\ SUHYHQW DFNQRZOHGJHPHQW DQG KHDOLQJ RI� � � � � � � � � � � � �
WKH�H[LOHG�H[SHULHQFHV�DQG�HYHQWXDOO\�IRUP�D�FKURQLF�F\FOLQJ�RI�SDUWV�WKDW�LV�DGGLFWLYH�LQ�QDWXUH��
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�
$�EDVLF�DVVXPSWLRQ�RI�FODVVLF�V\VWHPV�WKHRU\�LV�WKDW�DOO�V\VWHPV�ZLVK�WR�FUHDWH�DQG�PDLQWDLQ�
KRPHRVWDVLV� UHTXLULQJ WKDW IRU HYHU\ DFWLRQ WKHUH LV DQ RSSRVLWH UHDFWLRQ RI HTXDO IRUFH� 7KLV LV� � � � � � � � � � � � � � � �
DOVR FRQVLGHUHG D EDVLF DVVXPSWLRQ RI WKH ,)6 PRGHO UHJDUGLQJ WKH LQQHU V\VWHP� RU WKH SV\FKH�� � � � � � � � � � � � � � � �
7KHUHIRUH� ZKHQ D ILUHILJKWHU EHKDYLRU EHFRPHV FKURQLF DQG H[WUHPH� WKHQ W\SLFDOO\ PDQDJHU� � � � � � � � � � � �
SDUWV EHFRPH HTXDOO\ IRUFHIXO LQ WKHLU DWWHPSW WR UHFUHDWH LQQHU EDODQFH� 7KLV FUHDWHV D FKURQLF� � � � � � � � � � � � � � �
SRODUL]DWLRQ��
�
$ SRODUL]DWLRQ RFFXUV ZKHQ WZR WHDPV RI SDUWV WKDW VHHPLQJO\ RSHUDWH DW FURVV�SXUSRVHV� � � � � � � � � � � � �
GHYHORS DQ RQ�JRLQJ� HVFDODWLQJ SRZHU VWUXJJOH ZKLOH DWWHPSWLQJ WR FRQWURO D EHKDYLRU� RXWFRPH�� � � � � � � � � � � � �
RU GHFLVLRQ� 7KLV HVFDODWHG LQQHU FRQIOLFW LV W\SLFDOO\ EHWZHHQ SDUWV WKDW DUH SURWHFWLQJ WKH� � � � � � � � � � � � � �
V\VWHP ZLWK YDVWO\ GLIIHUHQW DSSURDFKHV� 6LQFH YLUWXDOO\ DOO PDQDJHU DFWLYLWLHV DUH FRQVLGHUHG� � � � � � � � � � � �
VRFLDOO\ DFFHSWDEOH DQG RIWHQWLPHV HYHQ VRFLDOO\ GHVLUDEOH EHKDYLRUV� HYHQ WKH H[WHUQDO� � � � � � � � � � �
HQYLURQPHQW RI WKH IDPLO\� ZRUN DQG WKH FXOWXUH� VXSSRUWV DQG HQFRXUDJHV WKHVH EHKDYLRUV� DV� � � � � � � � � � � � � �
LQ��³LI�,�ZRUN�KDUG��,�ZLOO�JHW�DKHDG��RU�³LI�,�DP�QLFH�WR�SHRSOH��WKH\�ZLOO�OLNH�PH�´�
�
7KLV�LV�LQ�FRQWUDVW�WR�PDQ\�RI�WKH�ILUHILJKWHU�DFWLYLWLHV��ZKRVH�SULPDULO\�LPSXOVLYH��ULVN�WDNLQJ��
XQVDQFWLRQHG VWDWXV WHQGV WR JHQHUDWH DQ RSSRVLWLRQDO UHDFWLRQ DQG LQQHU DQG H[WHUQDO DWWHPSWV� � � � � � � � � � � � �
WR KLGH RU OLPLW WKH EHKDYLRU DQG WR MXGJH LW DV ZURQJ RU EDG� 7KLV H[WUHPH SRODUL]DWLRQ UHVXOWV LQ� � � � � � � � � � � � � � � � � � �
SHUVLVWHQW LQQHU FRQIOLFW DQG GLVVRQDQFH� DV HDFK VLGH EDWWOHV WR GHWHUPLQH ZKLFK RQH ZLOO SURWHFW� � � � � � � � � � � � � � �
WKH�SHUVRQ¶V�IXQFWLRQLQJ�DQG�PDLQWDLQ�LQQHU�VWDELOLW\��
�
7KLV�SRZHU�VWUXJJOH�FDQ�XOWLPDWHO\�HVFDODWH�LQWR�D�FRPSXOVLYH�DQG�VHOI�GDPDJLQJ�F\FOH�RI�
DGGLFWLYH�SURFHVVHV��D�VWDWH�RI�XQUHPLWWLQJ�LQWHUQDO�VWUHVV�WKDW�LQFOXGHV�FRPSXOVLYH��UHSHWLWLYH�
ILUHILJKWHU�EHKDYLRUV�DFWLQJ�ZLWK�FKDUDFWHULVWLF�FKDRWLF�DQG�LPSXOVLYH�ULVN�WDNLQJ�FRPELQHG�ZLWK�
PDQDJHUV�WKDW�DUH�H[WUHPHO\�MXGJPHQWDO��IXHOLQJ�LQWHQVH��LQQHU�VHOI�FULWLFLVP�RU�VHOI�ORDWKLQJ��
7KLV UHDFWLYH WKLQNLQJ RQ ERWK VLGHV RI WKH FRQIOLFW UHVXOWV LQ SRWHQWLDOO\ GDPDJLQJ� RXW RI FRQWURO� � � � � � � � � � � � � � � �
DFWLYLW\ DQG LPSXOVLYH GHFLVLRQ�PDNLQJ WKDW KDV KLJKO\ QHJDWLYH LPSOLFDWLRQV IRU WKH SHUVRQ¶V� � � � � � � � � � � �
IXQFWLRQLQJ� ,W DOVR SUHYHQWV WKH RSSRUWXQLW\ IRU DQ\ UHDO FKDQJH LQ EHKDYLRU RU UHOLHI IURP WKH� � � � � � � � � � � � � � � �



IUHTXHQW HPRWLRQDO XSKHDYDO DQG FRPSXOVLRQV� VLQFH WKH HPRWLRQDOO\ ORDGHG� H[LOHG H[SHULHQFHV� � � � � � � � � � �
DUH�QRW�DEOH�WR�EH�VDIHO\�H[DPLQHG��
�
*HQHUDOO\��LQ�DQ�DGGLFWLYH�F\FOH��WKH�VDPH�SURWHFWLYH�SDUWV�LQWHUDFW�RYHU�DQG�RYHU�DJDLQ��RIWHQ�
ZLWKRXW HYHU DFNQRZOHGJLQJ WKH SRZHU RI WKH VHQVLWLYH� IUDJLOH HPRWLRQV WKDW DUH XQGHUO\LQJ DQG� � � � � � � � � � � � � �
IXHOLQJ�WKHVH�RSSRVLWLRQDO�LQWHUDFWLRQV��WKRVH�SDUWV�DUH�H[LOHG��
�

������������������
�
6RPH�H[DPSOHV�RI�YDULRXV�SURWHFWLYH�ILUHILJKWHU�SDUWV�WKDW�DUH�SUHVHQWHG�IUHTXHQWO\�LQ�FOLQLFDO�
VLWXDWLRQV LQFOXGH FKURQLF VXEVWDQFH XVH� HDWLQJ GLVRUGHUV� FKURQLF VH[XDOO\ DFWLQJ RXW� IUHTXHQW� � � � � � � � � � � �
FXWWLQJ EHKDYLRUV RU FKURQLF XVH RI LQWHUQHW SRUQRJUDSK\� ,Q WKLV PRGHO ZH PLJKW VD\ WKH FOLHQW� � � � � � � � � � � � � � � �
KDV D SDUW WKDW HQFRXUDJHV WKHP WR JHW LQWR[LFDWHG� FXW WKHLU VNLQ� KDYH DIIDLUV� ELQJH�HDW RU YLHZ� � � � � � � � � � � � � � � � �
SRUQRJUDSKLF ZHEVLWHV� :H PLJKW GHVFULEH WKLV SHUVRQ DV VRPHRQH ZKR KDV EHFRPH� � � � � � � � � � � �
ILUHILJKWHU�OHG� LQ WKDW WKH SDUWV RI WKHP WKDW HQJDJH LQ WKH EHKDYLRU DUH SUHYDLOLQJ IUHTXHQWO\ DV D� � � � � � � � � � � � � � � � �
GRPLQDQW�GHFLVLRQ�PDNHU�LQ�WKHLU�V\VWHP��
�
*HQHUDOO\��WKH�SHUVRQ�ZLOO�UHSRUW�WKDW�WKH\�KDYH�D�ORQJ�KLVWRU\�RI�DWWHPSWV�WR�FRQWURO�RU�OLPLW�WKLV�
WDUJHW�EHKDYLRU��EXW�KDYH�QHYHU�EHHQ�VXFFHVVIXO�LQ�HOLPLQDWLQJ�LW�DOWRJHWKHU��7KH\�ZLOO�UHSRUW�
WU\LQJ�PDQ\�WLPHV��EXW�QRW�EHLQJ�DEOH�WR�SHUVLVW�LQ�WKHLU�UHVROYH�WR�FKDQJH��$QRWKHU�IUHTXHQW�
FOLQLFDO�VFHQDULR�LV�ZKHQ�DQ�LQWLPDWH�SDUWQHU�RU�IDPLO\�PHPEHU�KDV�UHTXHVWHG�D�FKDQJH�LQ�WKH�
FOLHQW¶V�EHKDYLRU��RU�WKH�FOLHQW�LV�DW�ULVN�RI�ORVLQJ�D�UHODWLRQVKLS�GXH�WR�WKH�FRQVHTXHQFHV�RI�WKH�
DFWLQJ RXW� &RPPRQ H[DPSOHV DUH SDUHQWV ZKR EULQJ LQ D GDXJKWHU ZLWK DQ HDWLQJ GLVRUGHU� RU D� � � � � � � � � � � � � � � � �
SDUWQHU�UHODWLQJ�VWUHVV�RYHU�GULQNLQJ�RU�XQIDLWKIXOQHVV�WKDW�LV�DIIHFWLQJ�D�PDUULDJH�RU�SDUWQHUVKLS��
�
3DXO SUHVHQWV WR KLV WKHUDSLVW DV D FKDUPLQJ� TXLFN�ZLWWHG� KLJKO\ HGXFDWHG SURIHVVLRQDO KROGLQJ� � � � � � � � � � � � �
D ZHOO�UHVSHFWHG SRVLWLRQ LQ KLV FRUSRUDWLRQ� +H ZDV UHIHUUHG IRU LQGLYLGXDO WKHUDS\ DIWHU KLV� � � � � � � � � � � � � �
ZLIH¶V GLVFRYHU\ RI KLV RQ�JRLQJ UHODWLRQVKLS ZLWK DQRWKHU ZRPDQ� 3DXO UHDGLO\ DFNQRZOHGJHG� � � � � � � � � � � �
WKH DIIDLU DV ZHOO DV GLVFORVLQJ KDYLQJ RWKHU DIIDLUV WKURXJKRXW KLV WZHQW\�\HDU PDUULDJH DQG DOVR� � � � � � � � � � � � � � �
GHVFULEHV GULQNLQJ DOFRKRO YHU\ UHJXODUO\� :KLOH GHQ\LQJ WKDW ZRPDQL]LQJ RU GULQNLQJ DOFRKRO� � � � � � � � � � � �
ZDV DV VHULRXV D SUREOHP DV KLV ZLIH IHOW LW WR EH� KH VWDWHG WKDW RFFDVLRQDOO\ WKH IDFW WKDW KH KDG� � � � � � � � � � � � � � � � � � � � �
FODQGHVWLQH SDUWQHUV DQG ELQJH�GUDQN GLG LQ IDFW XQVHWWOH KLP DQG WKDW KH ZRXOG OLNH WR DW OHDVW� � � � � � � � � � � � � � � � �
XQGHUVWDQG�ZK\�KH�ZDV�QRW�DOZD\V�µLQ�FRQWURO�¶�
�
)LUHILJKWHU�SDUWV�DUH�VLQJOH�PLQGHG��LPSXOVLYH��DQG�QDUFLVVLVWLF��'XULQJ�WKH�DFWLQJ�RXW�RI�WKH�
WDUJHW EHKDYLRU WKH SHUVRQ DSSHDUV WR EH REOLYLRXV WR RWKHUV
 QHHGV� IRFXVHG VROHO\ RQ WKHLU� � � � � � � � � � � � � � �
GHVLUH WR DFW RXW� DQG LJQRULQJ DQ\ SRWHQWLDO FRQVHTXHQFHV RU GDQJHU WR WKHPVHOYHV� :KHQ OHG� � � � � � � � � � � � � � �
E\ ILUHILJKWHUV WKH\ DOVR FRPH DFURVV DV LQVHQVLWLYH RU REOLYLRXV WR DQ\ SDLQ RU GDPDJH FDXVHG� � � � � � � � � � � � � � � �
E\ WKLV EHKDYLRU� 7KLV LV HVVHQWLDOO\ DQ DFFXUDWH SRUWUDLW� WKLV LV KRZ ILUHILJKWHU SDUWV RSHUDWH�� � � � � � � � � � � � � � �
:KHQ WKH SDUW LV GRPLQDWLQJ WKH SHUVRQ¶V GHFLVLRQ�PDNLQJ WKH FOLHQW LV GHWHUPLQHG WR GULQN �RU� � � � � � � � � � � � � � �
RYHUHDW� FXW WKHLU VNLQ� XVH GUXJV RU JDPEOH�� :KHQ WKHVH SDUWV DUH LQ FRQWURO RI WKH V\VWHP� LW LV� � � � � � � � � � � � � � � � � � �
³DFW�QRZ�DQG�WKLQN�ODWHU�LI�HYHU�´�
�



)LUHILJKWHU�SDUWV�RIWHQ�IRUP�LQ�D�FOXVWHU��HVVHQWLDOO\�FUHDWLQJ�D�WHDP�RI�DFWLQJ�RXW�EHKDYLRUV��
$QJU\� GHIHQVLYH RXWEXUVWV� XVH RI RWKHU FRQWUROOHG VXEVWDQFHV� RYHUVSHQGLQJ DQG VOHHSLQJ� � � � � � � � � � �
RIWHQ DUH FKURQLF DFFRPSDQLPHQWV WR WKH WDUJHW EHKDYLRU� 7KLV DOO FRQWULEXWHV WR WKH RYHUDOO� � � � � � � � � � � � � �
SURWHFWLYH JRDO RI GLYHUWLQJ RU GLVDVVRFLDWLQJ WKH SHUVRQ IURP DQ\ DZDUHQHVV RI IHHOLQJ� � � � � � � � � � � � �
RYHUZKHOPHG�E\�HPRWLRQDO�SDLQ��
�
&OLHQWV�W\SLFDOO\�UHSRUW�KRZ�HQJDJLQJ�LQ�WKLV�EHKDYLRU�LV�HIIHFWLYH��DW�OHDVW�LQ�WKH�VKRUW�WHUP��
&OLHQWV�ZLOO�VWDWH��ZKLOH�FXWWLQJ�WKHLU�VNLQ�WKH\�IHHO�³PRUH�LQ�FRQWURO�´�RU�VRPHRQH�KHDYLO\�
GULQNLQJ VWDWHV WKH\ IHHO ³UHOD[HG DQG KDSS\´ RU WKH FOLHQW¶V QHZ UHODWLRQVKLS RU VH[XDO HQFRXQWHU� � � � � � � � � � � � � � �
KDV ³PDGH PH IHHO JRRG DJDLQ�´ 2U WKH FOLHQW PHUHO\ VWDWHV WKH\ DUH DEOH WR MXVW WRWDOO\ IRFXV RQ� � � � � � � � � � � � � � � � � � �
WKH EHKDYLRU LWVHOI DQG ³IRUJHW DERXW HYHU\WKLQJ HOVH IRU DZKLOH�´ ,I DVNHG ZK\ WKH\ VWDUWHG DFWLQJ� � � � � � � � � � � � � � � �
RXW� RU ZKDW WKHLU PRWLYDWLRQ LV� WKH\ JHQHUDOO\ IHHO VRPHZKDW P\VWLILHG� RU YDJXHO\ UHSO\WKDW� � � � � � � � � � � � � �
³WKH\�KDG�D�EDG�GD\�DQG�³MXVW�IHOW�OLNH�LW�´�RU�HYHQ�WKDW�³WKH\�MXVW�KDG�WR�GR�LW�´�
�
:KLOH 3DXO UHSRUWHG WKDW KLV PDUULDJH KDG IUHTXHQWO\ EHHQ FRQIOLFWXDO DQG KLV MRE GHPDQGLQJ� KH� � � � � � � � � � � � � � �
IHOW QRQH RI LW IXOO\ H[SODLQHG KLV UHDVRQV IRU WKH VH[XDOO\ DFWLQJ RXW EHKDYLRU WKDW FOHDUO\ KH� LQ� � � � � � � � � � � � � � � � � �
VRPH ZD\V� ZLVKHG WR FKDQJH� +H VWDWHG KH SHULRGLFDOO\ WULHG WR DQDO\]H ZK\ KH VDZ RWKHU� � � � � � � � � � � � � � � �
ZRPHQ� EXW QHYHU IHOW KH FRXOG WUXO\ XQGHUVWDQG LW KLPVHOI� +H VWDWHG WKDW KH UHDOL]HG WKH DOFRKRO� � � � � � � � � � � � � � � � �
XVH ZDV RFFDVLRQDOO\ SUREOHPDWLF� EXW GLGQ¶W FRQQHFW LW WR KLV HPRWLRQDO VWDWH� MXVW WR ³WDNLQJ WKH� � � � � � � � � � � � � � � �
HGJH�RII�´�
�
,QLWLDOO\�WKHUDS\�IRFXVHG�RQ�KHOSLQJ�3DXO�WR�JR�³LQVLGH�´�WKDW�LV��WR�PHGLWDWLYHO\�IRFXV�RQ�PHUHO\�
QRWLFLQJ KLV YDULRXV HPRWLRQV RU VWDWHV RI PLQG� JHWWLQJ KLP PRUH DFFXVWRPHG WR IRFXVLQJ RQ KLV� � � � � � � � � � � � � � � �
LQQHU SURFHVVHV� +H ILUVW IRXQG LQQHU MXGJHV DQG KDUVK FULWLFV WKDW ZHUH QRW MXVW FRQWHPSWXRXV RI� � � � � � � � � � � � � � � �
KLV LQILGHOLWLHV� EXW RI PDQ\ RI KLV GHFLVLRQV DQG PRWLYDWLRQV� +H KDG QRW UHDOL]HG KRZ FKURQLF� � � � � � � � � � � � � � � �
WKDW LQQHU GLDWULEH ZDV DOO KLV OLIH� $IWHU EXLOGLQJ D UHODWLRQVKLS ZLWK WKRVH PDQDJHUV� KH ZDV DEOH� � � � � � � � � � � � � � � � �
WR IRFXV RQ WKH WDUJHW EHKDYLRU� ZKLFK KH GHVFULEHG DV WKH SDUW WKDW ZDQWHG KLP WR KDYH D VH[XDO� � � � � � � � � � � � � � � � � � �
OLDLVRQ� :KHQ KH ZDV LQYLWHG WR DVN ZKDW WKH LQWHQWLRQ RI WKLV SDUW LV� KH JRW WKH PHVVDJH WKDW� � � � � � � � � � � � � � � � � � �
SDUW RI KLP ZDQWHG KLP WR IHHO JRRG DQG WR KDYH IXQ� +H FRQWLQXHG WR LQWHUYLHZ WKLV SDUW� ILQGLQJ� � � � � � � � � � � � � � � � � � �
RXW WKDW LW KDG EHHQ GRLQJ WKLV IRU \HDUV� WKDW LW ZDQWHG WR KLP WR ³JHW ZKDW KH GHVHUYHV´ DQG WKDW� � � � � � � � � � � � � � � � � � � � �
LW ZDV DIUDLG LI KH VWRSSHG DFWLQJ RXW WKDW KH ZRXOG IHHO ORQHO\ DQG DEDQGRQHG �H[LOHV�� +H DOVR� � � � � � � � � � � � � � � � � �
KDG JOLPSVHV RI YHU\ SDLQIXO HDUO\ FKLOGKRRG HYHQWV IURP RWKHU H[LOHV WKDW NQHZ DERXW KLV HDUO\� � � � � � � � � � � � � � � �
HPRWLRQDO LQMXULHV� 3DXO EHJDQ WR VHH WKDW DOO RI KLV SDUWV DUH LQYROYHG LQ WKLV VLWXDWLRQ� QRW MXVW� � � � � � � � � � � � � � � � � �
RQH�µEDG�SDUW�¶�DQG�DOO�QHHG�WR�EH�UHODWHG�WR�DQG�KHOSHG��
�
7KLV�PRGHO�DOORZV�WKH�WKHUDSLVW�DQG�FOLHQW�WR�DFFXUDWHO\�WUDFN�WKH�SRODUL]DWLRQV�WKDW�RFFXU�VR�
FKURQLFDOO\�DQG�GLIIHUHQWLDWH�WKH�SDUWV�VR�WKH\�FDQ�KDYH�DFFHVV�WR�VHOI��*HQHUDOO\��EHIRUH�WKLV�
WUDFNLQJ RFFXUV� WKH H[LOHV KROGLQJ VKDPH� VHOI�ORDWKLQJ RU IHHOLQJV RI IDLOXUH WKDW FDQ WULJJHU WKH� � � � � � � � � � � � � � �
QHHG IRU ILUHILJKWLQJ UHPDLQ TXLHWO\ H[LOHG GXULQJ D SHUVRQ¶V GDLO\ IXQFWLRQLQJ DQG ILUPO\ H[LOHG� � � � � � � � � � � � � �
IURP WKH SHUVRQ¶V DZDUHQHVV GXULQJ WKH µXVLQJ¶ SHULRG� :KDW WKH FOLHQW LV PRUH DZDUH RI LV WKDW� � � � � � � � � � � � � � � � �
VRPH KRXUV ODWHU� ZKHQ WKH DFWLQJ RXW KDV H[KDXVWHG LWVHOI� D YHU\ GLIIHUHQW DFWLYLW\ EHJLQV DQG� � � � � � � � � � � � � � � �
DQ HTXDO DQG RSSRVLWH IRUFH LQQHU EHJLQV DV WKH PDQDJHU¶V EDFNODVK HVFDODWHV WKH LQWHUQDO� � � � � � � � � � � � � �
SRODUL]DWLRQ��



�
,Q WKHLU GHVSHUDWH HIIRUW WR FUHDWH WKH KRPHRVWDVLV QHHGHG DIWHU WKLV H[WUHPH DFWLQJ RXW�� � � � � � � � � � � � � �
PDQDJHUV EHJLQ WKHLU RZQ YLJRURXV FDPSDLJQ WR FRPEDW DQG FRQWURO WKH ILUHILJKWHUV� 7KHVH SDUWV� � � � � � � � � � � � � �
LQLWLDWH DQ LQQHU GLDWULEH RI IRUFHIXO GLVUHJDUG DQG VKDPLQJ� VD\LQJ WKH\ ³KDWH´ WKLV RXW�RI�FRQWURO� � � � � � � � � � � � � �
EHKDYLRU� 7KH EODPLQJ FULWLFV� DQDO\]HUV DQG RWKHU MXGJPHQWDO PDQDJHUV PDNH DQ LQQHU� � � � � � � � � � � �
FRPHEDFN WKDW LV HTXDOO\ FRPSHOOLQJ� WKHLU PHVVDJH XVXDOO\ KDUVKO\ FULWLFDO� PRUDOLVWLF DQG� � � � � � � � � � � �
SXQLWLYH�RU�FRQWHPSWXRXV��7KH\�DUH�ILJKWLQJ�WKH�DFWLQJ�RXW�ILUHV�ZLWK�HPRWLRQDOO\�DEXVLYH�ILUH��
�
:KHQ DVNHG KRZ KH IHOW WRZDUG WKLV ZRPDQL]LQJ SDUW� 3DXO RIWHQ UHVSRQGHG WKDW KH KDWHG LW� DV� � � � � � � � � � � � � � � � �
LW KDG DOZD\V FDXVHG KLP WURXEOH LQ KLV UHODWLRQVKLSV� SDUWLFXODUO\ LQ KLV PDUULDJH� 1RZ 3DXO ZDV� � � � � � � � � � � � � � � �
JXLGHG WR DSSUHFLDWH WKDW ZDV QRW KLPVHOI� EXW D FULWLF DQG KH ZDV LQYLWHG WR QRWLFH WKH FKURQLF� � � � � � � � � � � � � � � � � �
FRQIOLFW�KH�FDUULHG�DURXQG�ZLWK�KLP��DV�WKHVH�WZR�SDUWV��RQH�DFWLQJ�RXW�DQG�RQH�GHHSO\�
MXGJPHQWDO� ZLWK WKHLU SRODU RSSRVLWH SRLQW RI YLHZ� ERWK DWWHPSW WR FRQWURO KLV FKRLFHV� )RFXVLQJ� � � � � � � � � � � � � � �
RQ WKH MXGJPHQWDO SDUW WKDW KDWHG WKH VH[XDO DFWLQJ RXW� 3DXO TXHVWLRQHG LWV LQWHQWLRQV� ,W� � � � � � � � � � � � � � �
UHVSRQGHG� ³:KDW LV ZURQJ ZLWK \RX� \RX DOZD\V JR EDFN WR WKLV� :K\ GLG \RX VFUHZ XS OLNH WKLV� � � � � � � � � � � � � � � � � � �
DJDLQ" ,I \RX ZRXOG MXVW JR KRPH DIWHU ZRUN OLNH \RX DUH VXSSRVHG WR GR� WKLV QHYHU ZRXOG KDYH� � � � � � � � � � � � � � � � � � �
KDSSHQHG�´�
�
)XUWKHU�TXHVWLRQLQJ�RI�WKH�SDUW�OHG�3DXO�WR�XQGHUVWDQG�WKDW�WKLV�KDUVK��FULWLFDO�SDUW�MXVW�ZDQWHG�
3DXO�WR�EH�D�JRRG�PDQ��,W�ZDV�DIUDLG�LI�LW�GLGQ¶W�VWRS�EHUDWLQJ�WKH�ILUHILJKWHUV��WKH�DFWLQJ�RXW�
ZRXOG�JHW�PXFK�ZRUVH���
�
(YHQWXDOO\ WKH F\FOLFDO SDWWHUQ RI WKH WZR WHDPV� RQH PDGH XS RI KLJK�IXQFWLRQLQJ� PRUDOLVWLF�� � � � � � � � � � � � � �
MXGJPHQWDO PDQDJHU SDUWV� YHUVXV WKH WHDP RI ILUHILJKWHU SDUWV HQJDJHG LQ ULVN�WDNLQJ VH[XDO� � � � � � � � � � � � �
EHKDYLRU� FKURQLF FRYHU�XSV� GULQNLQJ DQG DYRLGDQFH RI DFFRXQWDELOLW\ EHJLQV WR HPHUJH PRUH� � � � � � � � � � � �
FOHDUO\��
:KHQ H[WUHPH� WKH ODQJXDJH DQG DWWLWXGH RI PDQDJHUV LQ D ILUHILJKWHU�OHG FOLHQW RIWHQ TXDOLILHV� � � � � � � � � � � � � �
DV HPRWLRQDOO\ DEXVLYH� MXVW DV WKH WDUJHW EHKDYLRU WKH ILUHILJKWHUV LV HQJDJHG LQ LV EHKDYLRU WKDW� � � � � � � � � � � � � � � �
LV JHQHUDOO\ VHOI�GHVWUXFWLYH RU DEXVLYH WR RWKHUV� (YHQWXDOO\ WKHVH FULWLFDO PDQDJHU SDUWV� � � � � � � � � � � �
FRPELQH ZLWK RWKHU PDQDJHUV� VXFK DV D SHUVRQ¶V SHUIHFWLRQLVW SDUW� DQG WDVN�PDVWHU RU� � � � � � � � � � � � �
DSSURYDO�VHHNLQJ SDUWV DQG WKH FOLHQW IHHOV WKH GHVLUH DQG UHVROYH ³WR JHW EDFN RQ WUDFN�´ $ IOXUU\� � � � � � � � � � � � � � � � �
RI UHGHHPLQJ DFWLYLWLHV VHWV LQ DV WKH SHUVRQ JHWV WR ZRUN HDUO\� FOHDQV WKH KRXVH� ILQLVKHV� � � � � � � � � � � � � � � �
VFKRROZRUN�RU�HQJDJHV�LQ�RWKHU�ZRUWKZKLOH�WDVNV�DQG�SURMHFWV��
�
7KXV��WKH�PDQDJHU�PHVVDJHV�DSSHDU�WR�ZRUN��,W�ORRNV�OLNH�WKH�ILUHILJKWHUV�DUH�UHVSRQGLQJ�DQG�
KDYH VWHSSHG EDFN� WKH SHUVRQ HQJDJHV LQ PRUH SURGXFWLYH DFWLYLWLHV DQG DOVR PD\ EHJLQ WR IHHO� � � � � � � � � � � � � � � �
PRUH�LQ�FRQWURO�RI�WKHLU�EHKDYLRU�DQG�GHFLVLRQ�PDNLQJ��
�
+RZHYHU� DOWKRXJK WKH SHUVRQ VHHPV WR EH KLJK�IXQFWLRQLQJ DJDLQ� WKLV LV WHPSRUDU\� :KHQ WKH� � � � � � � � � � � � � �
FOLHQW DQG WKHUDSLVW WUDFN WKH LQQHU SURFHVV� LW WXUQV RXW WKDW WKH LQQHU FRQWHPSW DQG UHMHFWLRQ RI� � � � � � � � � � � � � � � � �
WKH PDQDJHU EDFNODVK LV DV LQHIIHFWLYH LQ PDLQWDLQLQJ D KLJK±IXQFWLRQLQJ V\VWHP DV WKH� � � � � � � � � � � � �
ILUHILJKWHU¶V DEXVLYH� RXW RI FRQWURO EHKDYLRUV� 7KH LQWHQWLRQ RI ILUHILJKWHUV LV WR GHIHQG WKH IUDJLOH�� � � � � � � � � � � � � � �



YXOQHUDEOH H[LOHV LQ WKH V\VWHP DJDLQVW WKH SRVVLELOLW\ RI GHVWDELOL]DWLRQ DQG RYHUZKHOP� WKH\� � � � � � � � � � � � �
PXVW�GHIHQG�WKH�µXVLQJ¶�DQG�UHMHFW�RU�SODFDWH�WKH�LQWHUQDO�PDQDJHU�DWWDFN��
�
,Q�RUGHU�WR�IXUWKHU�SURWHFW�WKH�IUDJLOH�SDUWV��WKH�DFWLQJ�RXW�SDUWV�WDNH�D�YHU\�GHIHQVLYH��
RSSRVLWLRQDO LQQHU SRVLWLRQ UHJDUGLQJ WKH MXGJPHQW DQG EODPH WKH PDQDJHUV DUH DWWHPSWLQJ WR OLH� � � � � � � � � � � � � �
DW�WKHLU�IHHW�GXULQJ�WKH�ERXW�RI�EDFNODVK��
�
)LUHILJKWHU SDUWV UHIXWH ZKDW WKH PDQDJHUV DUH VXJJHVWLQJ DQG JHQHUDOO\ H[FXVH WKHLU EHKDYLRU� � � � � � � � � � � � �
DQG GHIHQG WKHLU LPSXOVLYH FKRLFHV� GHFODULQJ WKH\ ³GHVHUYHG´ WR KDYH WKLV WLPH RII� WKH\� � � � � � � � � � � � � �
³FRXOGQ¶W KHOS WKHPVHOYHV´ RU E\ WKURZLQJ WKH EODPH EDFN XSRQ H[WUHPH SRVLWLRQV PDQDJHU� � � � � � � � � � � � �
SDUWV KDYH WDNHQ DV LQ ³, FDQ¶W EH SHUIHFW DOO WKH WLPH� RU ³ZKHQ LV LW P\ WXUQ"´ RU MXVW ³<RX SXVK� � � � � � � � � � � � � � � � � � � � � �
PH�VR�KDUG�DQG�VRPHWLPHV�,�MXVW�KDYH�WR�OHW�JR�´�
�
,QWHUQDOO\� WKH EDVLF UHVSRQVH WR WKH PDQDJHU EDFNODVK LV WKDW WKH ILUHILJKWHUV FRQVLGHU� � � � � � � � � � � � �
WKHPVHOYHV XQGHVHUYLQJ RI WKH PDQDJHU¶V KDUVK DWWHPSWV WR MXGJH WKHP DQG PD\ IXUWKHU� � � � � � � � � � � � �
HVFDODWH WKH LQWHUQDO FRQIOLFW E\ SURFODLPLQJ WKHLU LQWHQWLRQ WR UHEHO DQG ³GR ZKDW WKH\ ZDQW�´ 7KH� � � � � � � � � � � � � � � �
ILUHILJKWHUV UHMHFW RXWULJKW DQ\ DWWHPSW WR FRQWURO RU OLPLW IXWXUH DFWLQJ RXW EHKDYLRU� $ SRODUL]DWLRQ� � � � � � � � � � � � � � �
LV QRZ UH�FUHDWHG EHWZHHQ WKHVH WZR FDPSV DV WKH\ HVFDODWH WKH GHEDWH RYHU WKHLU GLDPHWULFDOO\� � � � � � � � � � � � � � �
RSSRVHG�PDQQHU�RI�SURWHFWLQJ�WKH�SHUVRQ�IURP�IHHOLQJ�YXOQHUDEOH��
�
8QIRUWXQDWHO\��LW�LV�WKH�H[LOHV��ZKR�DUH�DOUHDG\�VKHOO�VKRFNHG��YXOQHUDEOH�DQG�IUDJLOH��ZKR�
DFWXDOO\ UHVSRQG WR WKH PDQDJHU¶V DQJU\ GLDWULEH� DEVRUELQJ HYHU\ ZRUG� $IWHU OLVWHQLQJ WR KLV� � � � � � � � � � � � � �
FULWLF� 3DXO ZRXOG H[SHULHQFH D VHQVH RI VKDPH DQG IHHOLQJV RI DJUHHPHQW ZLWK WKLV YLHZ RI KLV� � � � � � � � � � � � � � � � �
EHKDYLRU� ,Q UHVSRQVH WR WKH PDQDJHU¶V EODPLQJ DFFXVDWLRQV KH ZRXOG IHHO D GHHS VHOI�ORDWKLQJ�� � � � � � � � � � � � � �
³, DP D WRWDO IDLOXUH� :KDW LV ZURQJ ZLWK PH" 7KLV LV KRSHOHVV� ,¶P QHYHU JRLQJ WR JHW EHWWHU� ,� � � � � � � � � � � � � � � � � � � �
JLYH�XS�´�
�
1HZ�KDUVK��QHJDWLYH�LQWHUQDO�EHOLHIV�DUH�DGGHG�WR�WKH�EXLOGLQJ�UHVHUYRLU�RI�VKDPH�RU�
ZRUWKOHVVQHVV� *UDGXDOO\ WKH SHUVRQ EHJLQV WR IHHO ZRUVH WKDQ WKH\ GLG EHIRUH WKH ZKROH DFWLQJ� � � � � � � � � � � � � � �
RXW�HYHQWV�ZHUH�LQLWLDWHG��
�
$W�WKLV�SRLQW�WKH�H[LOHV�KDYH�IORRGHG�WKH�V\VWHP��JLYLQJ�WKH�SHUVRQ�DQ�RYHUZKHOPLQJ�VHQVH�RI�
ZRUWKOHVVQHVV��VKDPH�DQG�VHOI��UHYXOVLRQ��:KHQ�WKLV�KDSSHQV�WKH�SHUVRQ¶V�FRUH�VHQVH�RI�
WKHPVHOYHV HQFRPSDVVHV WKH GHHSO\ KHOG EHOLHIV RI WKHVH XQKHDOHG H[LOHV� 7KH FOLHQW EHOLHYHV� � � � � � � � � � � � �
LQ WKHVH PRPHQWV WKH\ DUH ³D ORVHU�´ RU D ³KRSHOHVV GUXQN�´ RU ³WKH\ UHDOO\ DUH FUD]\´ DQG ³KDYH� � � � � � � � � � � � � � � � � �
UHDOO\ GRQH LW WKLV WLPH´ DQG ³UXLQHG WKHLU OLYHV�´ 7KLV GHVSDLU LV RIWHQ DFFRPSDQLHG E\ IHHOLQJV RI� � � � � � � � � � � � � � � � �
LVRODWLRQ�DQG�KRSHOHVVQHVV�DERXW�WKH�SRVVLELOLW\�RI�FKDQJH�DQG�UHGHPSWLRQ��
�
7KLV�GRHV�LQKLELW�WKH�SHUVRQ¶V�IXQFWLRQLQJ��DQG�WKH�SURWHFWLYH�SDUWV�IHHO�IRUFHG�WR�UHWXUQ�WR�WKHLU�
UROHV��UHVXPLQJ�WKH�F\FOH�RI�DQG�GHVWUXFWLYH��DGGLFWLYH�EHKDYLRU�DQG�KDUVK��VHOI��FULWLFDO�
%DFNODVK��
�



$V 3DXO FRQWLQXHG LQ VHVVLRQV ZRUNLQJ ZLWK WKH WZR WHDPV RI PDQDJHUV DQG ILUHILJKWHUV WKDW� � � � � � � � � � � � � � �
ZHUH HVFDODWHG� KH EHJDQ WR KDYH D VHQVH RI WKH IROORZLQJ F\FOH RI LQWHUDFWLRQV ZKLFK JRW� � � � � � � � � � � � � � � �
WULJJHUHG�ZKHQ�WKH�DFWLQJ�RXW�EHKDYLRU�VWDUWHG��
�
,W�VHHPHG�WR�EHJLQ�ZLWK�D�SDUW�WKDW�ZDV�WRWDOO\�REVHVVHG�ZLWK�VHHLQJ�KLV�JLUOIULHQG��DQRWKHU�SDUW�
HQJDJHG�VH[XDOO\�ZLWK�KHU�ZLWK�JXLOW�IUHH�DEDQGRQ��DQRWKHU�SDUW�OLHG�SURIXVHO\�DQG�ZHOO�WR�KLV�
ZLIH�WR�FRYHU�XS�KLV�DFWLYLW\��ODWHU��D�SDUW�IHOW�JXLOW\�DERXW�WKH�DIIDLU�DQG�WKH�O\LQJ��\HW�DQRWKHU�
SDUW�TXLFNO\�HPSOR\HG�UDJH�DQG�LQGLJQDWLRQ�WR�UHVSRQG�WR�KLV�ZLIH¶V�FULWLFLVP�WKDW�KH�ZDV�
XQDYDLODEOH� 7KH QH[W GD\ 3DXO KDG D SDUW WKDW HVFDSHG WR ZRUN DQG IHOW VXSUHPHO\ FRQILGHQW LQ� � � � � � � � � � � � � � � � �
KLV�RFFXSDWLRQ��\HW�DQRWKHU�SDUW�VHYHUHO\�EODPHG�KLPVHOI�IRU�EHLQJ�D�µEDG¶�SHUVRQ��D�SDUW�
SURPLVHG�KLPVHOI�KH�ZRXOG�HQG�WKH�DIIDLU��D�PDQDJHU�SDUW�ZRUNHG�ORQJ�KRXUV�WR�ILQLVK�D�ZRUN�
SURMHFW� D YXOQHUDEOH SDUW EULHIO\ IHOW ORQHO\ DQG XQDSSUHFLDWHG ZKHQ KH FDPH KRPH DQG KLV ZLIH� � � � � � � � � � � � � � � �
ZDV VWLOO DQJU\� KLV WDUJHW SDUW VRXJKW UHOLHI IURP E\ IDQWDVL]LQJ ZKHQ KH FRXOG DUUDQJH D YLVLW� � � � � � � � � � � � � � � � �
ZLWK�KLV�JLUOIULHQG«�

������������������
�
$Q�DGGLFWLRQ�FDQ�EH�GHVFULEHG�DV�H[LVWLQJ�ZKHQ�VXFK�D�FKURQLF�SRODUL]DWLRQ�DQG�UDSLG�F\FOLQJ�
RFFXUV�EHWZHHQ�PDQDJHU�DQG�ILUHILJKWHU�SRVLWLRQV�WKDW�WKHUH�LV�OLWWOH�RU�QR�DWWHQWLRQ�HYHU�SDLG�WR�
H[LOHV DQG WKHVH VHQVLWLYH SDUWV DUH FRQVWDQWO\ UH�DFWLYDWHG E\ YDULRXV W\SHV RI H[WUHPH EHKDYLRU� � � � � � � � � � � � � �
DQG�WKHQ�SURPSWO\�LJQRUHG��7KH�SHUVRQ¶V�OLIH�LV�GRPLQDWHG�E\�XQUHOHQWLQJ�IHHOLQJV�RI�
XQPDQDJHDEOH EHKDYLRU� H[WUHPH HPRWLRQV DQG D GHVSHUDWH VHQVH RI XQZRUWKLQHVV WKDW WKH\� � � � � � � � � � � �
FDQQRW�VHHP�WR�FDOP�RU�GLVVLSDWH��
�
7KH�SHUVRQ�KDV�YHU\�IHZ��LI�DQ\��PRPHQWV�RI�IHHOLQJ�ZKDW�WKLV�PRGHO�GHVFULEHV�DV�LQ�6HOI��
IHHOLQJV RI FRQWHQWPHQW� SHDFH RI PLQG� FODULW\ DERXW RQH¶V FKRLFHV RU DFFHSWDQFH RI� � � � � � � � � � � � �
WKHPVHOYHV��

������������������
�

,Q�D�IDPLO\�RU�FRXSOH�ZLWK�RQH�ILUHILJKWHU�OHG�PHPEHU��RIWHQ�WKH�SDUWQHU�RU�DQRWKHU�IDPLO\�
PHPEHU�HPERGLHV�WKH�PDQDJHU�UROH�DQG�WKLV�VDPH�LQWHUQDO�SRODUL]DWLRQ�DOVR�GHYHORSV�LQ�
WKH�H[WHUQDO�IDPLO\�RU�UHODWLRQVKLS��:KHWKHU�LW�LV�LQ�WKH�LQWHUQDO�RU�WKH�H[WHUQDO�V\VWHP��WKH�
SRODUL]HG�H[FKDQJH�RIWHQ�VRXQGV�OLNH�WKH�IROORZLQJ��
�
:KDW�ILUHILJKWHUV�OLNH�WR�VD\�WR�PDQDJHUV��

Ɣ ³,�MXVW�IHOW�OLNH�LW�´�
Ɣ ³,�GHVHUYH�WKLV�´�
Ɣ ³7U\�DQG�VWRS�PH�IURP«��HDWLQJ��FXWWLQJ��DQG�GULQNLQJ�´�
Ɣ ³,�GRQ¶W�JLYH�D������´�
Ɣ ³,�GRQ¶W�FDUH�ZKDW�\RX�WKLQN�´�
Ɣ ³,W�LV�QRW�P\�IDXOW�´�

�
:KDW�PDQDJHUV�OLNH�WR�VD\�WR�ILUHILJKWHUV��

Ɣ ³'R�\RX�HYHU�VWRS�DQG�WKLQN"´�



Ɣ ³<RX�FDQ¶W�GR�WKLV�DQ\PRUH�´�
Ɣ ³<RX�DUH�WRWDOO\�RXW�RI�FRQWURO�´�
Ɣ ³<RX�VKRXOG�EH�DVKDPHG�RI�\RXUVHOI�´�
Ɣ ³<RX�DUH�KRSHOHVV�´�
Ɣ ³<RX�ZLOO�QHYHU�FKDQJH�´�

�
:KDW�H[LOHV�IHHO��

Ɣ ³,�DP�DVKDPHG�RI�P\VHOI�´�
Ɣ ³,�QHYHU�GR�DQ\WKLQJ�ULJKW�´�
Ɣ ³1RERG\�FDUHV�DERXW�PH�´�
Ɣ ³1RWKLQJ�HYHU�FKDQJHV�´�
Ɣ ³7KLV�LV�KRSHOHVV�´�
Ɣ ³,�JLYH�XS�´�

�
&RPPRQ UHDFWLYH� LPSXOVLYH RU FRPSXOVLYH ILUHILJKWHU SDUWV WKDW D WKHUDSLVW ZLOO HQFRXQWHU ZKHQ� � � � � � � � � � � � �
ZRUNLQJ ZLWK D V\VWHP RI SRODUL]HG SDUWV� LQFOXGH WKH WDUJHW EHKDYLRU DQG RWKHU SDUWV WKDW DUH LQ� � � � � � � � � � � � � � � � �
DOOLDQFH�ZLWK�LW�DQG�SURWHFW�LWV�RQ�JRLQJ�DFWLYDWLRQ��7KHVH�LQFOXGH��
�

Ɣ 7DUJHW %HKDYLRU �� SDUW WKDW LPSXOVLYHO\ ZDQWV WR� RU VHHNV WR«GULQN� ELQJH HDW� KDYH VH[�� � � � � � � � � � � � � �
PDUN�WKHLU�VNLQ��ZRUN��H[HUFLVH��VXUI�WKH�ZHE��RYHU�VSHQG��

Ɣ 6FDQQHU �� UHJXODUO\ VHDUFKHV IRU RSSRUWXQLWLHV WR HQJDJH LQ WDUJHW EHKDYLRU RU OLQHV XS� � � � � � � � � � � � �
WKH�QH[W�RFFDVLRQ��

Ɣ 0DQLSXODWRU �� QHJRWLDWHV ZLWK PDQDJHU RU RWKHU SDUWV WR EDUJDLQ IRU QHZ RSSRUWXQLWLHV RU� � � � � � � � � � � � �
PRUH�WLPH�WR�HQJDJH�LQ�WKH�EHKDYLRU��

Ɣ +HUR���DVVXUHV�D�IUDJLOH�H[LOH�RI�LWV�GHVLUH�WR�UHVFXH�LW�DQG�E\�SURPLVLQJ�WR�HQJDJH�LQ�WKH�
WDUJHW�EHKDYLRU�VRRQ��

Ɣ 'HIHQGHU �� SURWHFWV WDUJHW EHKDYLRU E\ EORFNLQJ LQIRUPDWLRQ RU IHHGEDFN DERXW WKH HIIHFWV� � � � � � � � � � � �
RI�WKH�WDUJHW�EHKDYLRU�IURP�EHLQJ�DFFHSWHG�RU�DFNQRZOHGJHG��

Ɣ 3URMHFWRU �� SURWHFWV H[LOHV DQG WDUJHW EHKDYLRU E\ IRFXVLQJ DWWHQWLRQ DZD\ IURP SHUVRQ� � � � � � � � � � � �
RQWR�DQRWKHU�SHUVRQ�RU�RWKHU�EHKDYLRU��

Ɣ $YRLGHU �� RIIHUV GLVWUDFWLRQ DQG �RU VHQVH RI REOLYLRXVQHVV WR SHUVRQ� KHOSLQJ WKHP LJQRUH� � � � � � � � � � � � �
IHHGEDFN�DQG�FULWLFLVP��

Ɣ 8QGHU�5HVSRQVLEOH �� KHOSV SHUVRQ IRUJHW SURPLVHV RU FRPPLWPHQWV WKH\ KDYH PDGH�� � � � � � � � � �
HVSHFLDOO\�RQHV�WKDW�FRXOGQ¶W�JHW�DFFRPSOLVKHG�GXULQJ�WKH�DFWLQJ�RXW��

�
&RPPRQ�H[DPSOHV�RI�PDQDJHU�RU�SUR�DFWLYH�SDUWV�WKDW�ZLVK�WR�SUHVHUYH�RU�UH�HVWDEOLVK�
KRPHRVWDVLV DQG WKH VWDWXV TXR RU WR FRQWURO WKH LPDJH RU LPSDFW RI WKLV SHUVRQ RQ RWKHU SHRSOH� � � � � � � � � � � � � � � � � �
DUH��

Ɣ &ULWLF �� FRQVWDQWO\ ILQGV IDXOW ZLWK EHKDYLRU RI RWKHU SDUWV LQ WKH V\VWHP� SDUWLFXODUO\ ZLWK� � � � � � � � � � � � � �
WKH�WDUJHW�EHKDYLRU��

Ɣ %ODPHU ���6KDPHU ���VKRZV�FRQWHPSW�IRU�WKH�WDUJHW�EHKDYLRU��EHOLWWOLQJ�LWV�LQWHQWLRQV��
Ɣ /RJLFDO���$QDO\]HU ���REVHUYHV�EHKDYLRU�IURP�DQ�LQWHOOHFWXDO��XQHPRWLRQDO�SRLQW�RI�YLHZ��
Ɣ 0LQLPL]HU ���UDWLRQDOL]HV�RU�PLQLPL]HV�HPRWLRQV�H[SUHVVHG�E\�WKH�H[LOHV��UHGXFLQJ�WKHLU�



LPSRUWDQFH��
Ɣ 3HUIHFWLRQLVW�� DWWHPSWV WR DFKLHYH SHUIHFWLRQ LQ D ZLGH YDULHW\ RI VPDOO DQG ODUJH WDVNV�� � � � � � � � � � � � � �

DQG�LQ�VRFLDO�LQWHUDFWLRQV�DQG�UHODWLRQVKLSV��
Ɣ &DUHWDNHU�6HOI 6DFULILFHU �� FRQVLVWHQWO\ IRFXVHV DWWHQWLRQ RQ PHHWLQJ WKH QHHGV RI� � � � � � � � � �

RWKHUV� L�H�� SHRSOH LQ WKH H[WHUQDO IDPLO\ RU FROOHDJXHV� DV RSSRVHG WR WKH QHHGV RI RQH¶V� � � � � � � � � � � � � � � �
RZQ��

Ɣ (QDEOHU�2YHU 5HVSRQVLEOH �� RIWHQ WDNHV RYHU RU FRPSOHWHV ERWK WKH ZRUNLQJ DQG� � � � � � � � � � �
UHODWLRQDO�WDVNV�RI�RWKHUV��WDVNV�WKDW�WKH\�LQ�IDFW�FRXOG�DFFRPSOLVK�WKHPVHOYHV��

Ɣ $FKLHYHU�3HUIHFWLRQLVW�� FRQVLVWHQWO\ XUJHV WKH SHUVRQ WR GR EHWWHU DQG LV VHOGRP� � � � � � � � � � �
VDWLVILHG�ZLWK�WKH�FXUUHQW�UHVXOWV�RI�DQ\�HIIRUWV��

�
�
,Q�WKHUDS\��ZKHQ�D�SHUVRQ�ILUVW�EHJLQV�WKHLU�ZRUN��WKH\�DUH�XVXDOO\�XQDZDUH�RI�WKHVH�LQQHU�
SRODUL]DWLRQV�DQG�DOPRVW�FHUWDLQO\�QRW�FOHDU�KRZ�LQVWLQFWLYHO\�WKHLU�V\VWHP�RSHUDWHV�WR�SURWHFW�
WKHP�IURP�IHHOLQJ�SDLQ��*XLGLQJ�WKHP�WR�LGHQWLI\�WKHLU�SDUWV�DQG�XVLQJ�D�YDULHW\�RI�LQWHUYHQWLRQV�
WR�KHOS�WKHP�EHJLQ�WR�³EH�ZLWK´�DQG�DSSUHFLDWH�ERWK�VLGHV�RI�WKH�LQQHU�FRQIOLFW�LV�HVVHQWLDO��
,Q�WKHUDS\��3DXO�EHJLQV�WKH�SURFHVV�RI�XQEOHQGLQJ�IURP�KLV�SDUWV�DQG�OHDUQV�WR�DVN�KLV�SDUWV�WR�
³VWHS�EDFN�´�+H�EHJLQV�WR�FUHDWH�VHOI�WR�SDUW�UHODWLRQVKLSV�WKDW�LQFUHDVH�KLV�DZDUHQHVV�RI�HDFK�
SDUW�DV�PHUHO\�DQ�DVSHFW�RI�ZKR�KH�LV�DQG�QRW�WKH�WRWDOLW\�RI�KLV�EHLQJ��+H�OHDUQV�PRUH�DERXW�
WKHLU�LQWHQWLRQV�IRU�KLP�DQG�DERXW�ZKDW�WKHLU�IHDUV�DUH�RI�FKDQJLQJ�WKHLU�PHVVDJHV�DQG�DFWLYLWLHV��
�
3DXO�JUDGXDOO\�EHJLQV�WR�DSSUHFLDWH�WKDW�ERWK�WKH�³JRRG´�SDUWV�DQG�WKH�³EDG´�SDUWV�DUH�DOO�ZHOO��
LQWHQWLRQHG DQG GHHSO\ HQJDJHG LQ WKH SURFHVV RI SURWHFWLQJ KLP� 7KH SURWHFWLYH PDQDJHUV DQG� � � � � � � � � � � � � �
ILUHILJKWHUV GHVFULEH SURWHFWLQJ KLP IURP PHPRULHV DQG YDJXHO\ IDPLOLDU IHHOLQJV RI GHVSDLU DQG� � � � � � � � � � � � �
VHOI�ORDWKLQJ WKDW KH UHDOL]HG KH KDV H[SHULHQFHG VLQFH FKLOGKRRG� 7KH\ DOO FDUU\ D IHDU WKDW� � � � � � � � � � � � � � �
WKRVH YXOQHUDEOH IHHOLQJV FRXOG RYHUWDNH KLP DQG FDXVH KLP WR IDOO DSDUW� 6RPH IHDU WKDW WR� � � � � � � � � � � � � � � �
UH�YLVLW�DQ\�RI�WKLV�FRXOG�³NLOO´�KLP��
�
3DXO�HYHQWXDOO\�ZRUNV�ZLWK�D�SDUW�RI�KLPVHOI�WKDW�UHPHPEHUV�D�WLPH�LQ�JUDGH�VFKRRO��ZKHQ�KH�
EHFDPH�DZDUH�RI�KLV�IDWKHU¶V�ORQJ�WLPH�DIIDLU�ZLWK�D�ZRUN�FROOHDJXH��3DXO�KDG�DOZD\V�NHSW�WKLV�
VHFUHW IURP KLV PRWKHU� \HW KDG QRW DSSUHFLDWHG KRZ WKH VHFUHF\ DQG WULDQJXODWLRQ EHWZHHQ KLV� � � � � � � � � � � � � � �
SDUHQWV�KDG�DIIHFWHG�KLP�HPRWLRQDOO\��
�
3DXO�UHODWHV�D�SDUW�WKDW�UHFDOOHG�KRZ�ODWHU�LQ�KLJK�VFKRRO�ZKHQ�KH�ORVW�D�JLUOIULHQG��KH�ZDV�DOVR�
XVLQJ D ORW RI GUXJV DQG DOFRKRO DQG H[SHULHQFHG D ORQJ DQG GHHS GHSUHVVLRQ� +H IHOW ZRUWKOHVV� � � � � � � � � � � � � � � � �
DQG DORQH DQG RFFDVLRQDOO\ KDG VXLFLGDO WKRXJKWV DQG RQ�JRLQJ IHHOLQJV RI KRSHOHVVQHVV� +H� � � � � � � � � � � � �
VWDWHV WKDW HYHQWXDOO\ KH JRW KLPVHOI ³RYHU LW´ E\ JHWWLQJ DFFHSWHG WR D JRRG FROOHJH� ZKHUH KH� � � � � � � � � � � � � � � � �
FRQWLQXHG WR GULQN� ZRPDQL]H DQG JHW JRRG JUDGHV� +H KDG YRZHG QHYHU WR OHW KLPVHOI JHW WKDW� � � � � � � � � � � � � � � � �
GHSUHVVHG DJDLQ� DOWKRXJK KH KDV IHOW DW WLPHV KH KDV WR ILJKW RII IHDUV WKDW LW FRXOG KDSSHQ� � � � � � � � � � � � � � � � � �
DJDLQ�DW�DQ\�WLPH��
�



,Q KLV VHVVLRQV 3DXO LV JXLGHG WR VSHQG WLPH ZLWK WKHVH H[LOHG SDUWV RI KLPVHOI WKDW KHOG� � � � � � � � � � � � � � � � �
PHPRULHV RI KLV FKLOGKRRG DQG DGROHVFHQFH� OLVWHQLQJ WR WKHLU QHHGV DQG KHOSLQJ WKHP WR� � � � � � � � � � � � � �
XQEXUGHQ�WKH�ROG�EHOLHIV�DERXW�KLV�FRUH�VHQVH�RI�KLPVHOI�DV�ZRUWKOHVV�DQG�ILOOHG�ZLWK�VKDPH��
�

������������������
�
:KHQ�ILUVW�FRQWDFWLQJ�WKH�ILUHILJKWHU�SDUWV��DW�WLPHV�WKH\�UHVSRQG�LQLWLDOO\�WR�LQTXLULHV�DERXW�WKHLU�
UROHV�ZLWK�IHDUV�RI�OHDGLQJ�D�PXQGDQH�H[LVWHQFH�RU�RI�DOZD\V�KDYLQJ�WR�FRPSURPLVH�WKHLU�
SRVLWLRQV��)UHTXHQWO\�WKLV�LV�UHODWHG�WR�ORQJ�WHUP�SRODUL]DWLRQV�ZLWK�RYHU�UHVSRQVLEOH��FULWLFDO��RU�
VHOI��VDFULILFLQJ�PDQDJHUV��7KH�ILUHILJKWHU�SDUWV�VD\�WKH\�DUH�SURWHFWLQJ�WKH�FOLHQW¶V�LQGLYLGXDOLW\�
RU�WKHLU�ULJKW�WR�³EH�WKHPVHOYHV´�E\�³DOORZLQJ´�WKHP�WR�JHW�DQJU\�RU�WR�DFW�RXW�LUUHVSRQVLEO\��
�
�
$QRWKHU IUHTXHQW LQLWLDO SUHVHQWDWLRQ LV WKH FOLHQW VD\LQJ WKH\ MXVW ³GRQ¶W NQRZ ZK\ WKH\« JHW VR� � � � � � � � � � � � � � � �
DQJU\� HDW VR PXFK� VWDUWHG WKLV DIIDLU�´ ,Q WKLV FDVH WKHVH FOLHQWV DUH EOHQGHG ZLWK WKH� � � � � � � � � � � � � � � �
PDQDJHU�ILUHILJKWHU SRODUL]DWLRQ� 7KH\ KDYH EHHQ WU\LQJ� VRPHWLPHV IRU \HDUV� WR ³XQGHUVWDQG�´� � � � � � � � � � �
WR DQDO\]H� ZK\ WKH\ DUH HQJDJHG LQ WKLV KLJK�ULVN RU KXUWIXO EHKDYLRU� $VVXULQJ WKHP WKDW WKHVH� � � � � � � � � � � � � � � �
SDUWV DFWXDOO\ KROG WKHVH DQVZHUV ³LQVLGH´ LV LQLWLDOO\ FRQIXVLQJ� DOWKRXJK DOVR RIIHUV WKHP KRSH� � � � � � � � � � � � � �
DERXW�WKLV�SURFHVV�WKDW�IHHOV�VR�RXW�RI�FRQWURO��
�
6LQFH�ILUHILJKWHU�SDUWV�WHQG�WR�KROG�LQWHQVH�HQHUJ\�DQG�DUH�RIWHQ�H[SHULHQFHG�DV�D�FRPSXOVLRQ��
KHOSLQJ�WKH�FOLHQW�IRFXV�RQ�WKHLU�ERG\�VHQVH�RI�WKH�SDUW�LV�YHU\�KHOSIXO��7KLV�QHZO\�GLVFRYHUHG�
LQWHUQDO�TXLHW�RU�FDOP�PD\�EH�WULJJHULQJ��ZKLFK�FDQ�OHDG�WKH�ILUHILJKWHU�WR�WU\�WR�ODEHO�DOO�WKLV�
³JRLQJ�LQ´�DV�ERULQJ��+DYLQJ�OLYHG�ZLWK�PDQ\�LQWHQVH��SRZHUIXO��FRPSXOVLYH�SDUWV��WKH�DEVHQFH�
RI�FKURQLF�VXUJHV�RI�DGUHQDOLQ�PD\�EH�YHU\�XQIDPLOLDU�IRU�WKH�FOLHQW��
�
0DQDJHU�SDUWV�RIWHQ�H[SUHVV�DV�³PLQG�FKDWWHU´�RU�LQ�RWKHU�KHDG�DQG�QHFN�UHJLRQV�RI�WKH�ERG\��
6HSDUDWLQJ�IURP�ERWK�FOXVWHUV�RI�WKHVH�SDUWV�DQG�REVHUYLQJ�DQG�DSSUHFLDWLQJ�WKHLU�
LQWHUUHODWLRQVKLS�FDQ�EH�YHU\�KHOSIXO��
�
:KHQ�D�SRODUL]DWLRQ�H[LVWV�LQ�WKH�H[WHUQDO�HQYLURQPHQW��HDFK�SDUWQHU�LQ�D�FRXSOH�PD\�HPERG\�
RQH�VLGH�RI�WKH�FRQIOLFW��$�FRPPRQ�H[DPSOH�RI�WKLV�LV�DQ�XQGHU�IXQFWLRQLQJ�DOFRKROLF�ILUHILJKWHU�
DQG�DQ�RYHU�UHVSRQVLEOH��FULWLFDO�PDQDJHU�HQJDJHG�LQ�D�FKURQLF�SRZHU�VWUXJJOH�RYHU�GULQNLQJ��
UHVSRQVLELOLW\�DQG�MXGJPHQWDO�DWWLWXGHV��
�
,Q�WKLV�FDVH�LW�LV�RIWHQ�KHOSIXO�WR�EHJLQ�ZRUN�RQ�WKH�PDQDJHU�SDUWV��$�GHFUHDVH�LQ�WKH�FULWLFDO�
UHDFWLYLW\�DQG�DQ�LQFUHDVH�LQ�WKDW�SHUVRQ¶V�FODULW\�DQG�VHOI�IRFXV�ZLOO�EULQJ�VHOI�HQHUJ\�WR�WKH�
V\VWHP DQG UHGXFH WKH H[WUHPH SRVLWLRQV� HYHQWXDOO\ ZRUNLQJ WRZDUGV WKH KXUW DQG YXOQHUDELOLW\� � � � � � � � � � � � �
WKDW�H[LVWV�ZLWKLQ�WKHP�ERWK��
7KHVH DUH DOO H[DPSOHV RI WKH LQWHQVH SURWHFWLRQ WKH SRODUL]DWLRQV KDYH ORQJ H[HUWHG WRZDUGV WKH� � � � � � � � � � � � � � �
H[LOHV LQ WKH V\VWHPV� *HWWLQJ SHUPLVVLRQ WR ZRUN ZLWK WKRVH YXOQHUDEOH SDUWV LV VWLOO WKH XOWLPDWH� � � � � � � � � � � � � � � �
JRDO�DQG�VRXUFH�RI�JHQXLQH�KHDOLQJ�DQG�LQWHUQDO�FKDQJHV��
�
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